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INTRODUCTION 

What is the Occupy Movement?  

• A worldwide movement committed to evolving our current way of life into a 
sustainable, accessible, and equitable one 

• A change from the current pervasive way of thinking, acting, and being centered 
only on the interests of the individual 

• A horizontal process exemplified by its expression - sites all over the world, every 
one with slightly different processes, all in the constant state of evolving 

• The occupation of physical spaces, and the development of a civil discourse. 
• Empowers and educates, bringing decision making back to those affected 

 

   CURRENT SYSTEM     EVOLVED SYSTEM 

 

What Does It Mean to Have an Occupy Mindset? 

• Talk to everyone 
• Use non-aggressive and non-oppressive language or action 
• Recognize your personal privileges, and adjust your use of space to allow space for 

other voices - Recognize that when you are speaking, others are not 
• Strive to continually work with, and not against each other 
• Consider the needs of the larger group in your decisions 
• Self-organize 

   

Recognize that: 
• Diversity in methods and persons is vital 
• Decision-making is horizontal 
• Individuals’ skills and thoughts have intrinsic value 
• Collective consciousness must be developed. This means to: 

      -  Be aware of others - shared ideals and different backgrounds and mindsets       
           - Allow each other the space needed to express ourselves 
                 - Share Resources and Knowledge 
                   - Progress ideas together, until they transcend the original ideas  
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INTRODUCTION 

The Event:  

Two months ago, Wall St. was occupied.  Over the course of the past month, the 
Occupy Movement has spread to thousands of cities around the world. 

In Toronto, St. James Park has been occupied by thousands, and in doing so, the need 
for civil discourse has been articulated; a conversation, about how we are living together, 
and how we want to live together. 

On Friday November 18th, the Design Exchange hosted an Occupied Economies event 
to discuss how the conversation was generated and how it has evolved. 

On Friday November 25th, we discussed where and how we could all continue this 
conversation. Those who came out on Friday engaged themselves in becoming the 
architects of their own community. 

 

What: A participatory forum on the future of Occupy 

When: 5:15pm, Friday November 25th, 2011 

Where: The Design Exchange, 234 Bay St., Toronto 

Who: The Design Exchange Chair’s Forum with Occupy Toronto Facilitators 

 

The approximately 200 concerned citizens who attended this forum focused on: 

1) The themes of the Occupy Movement 
 

2) The Messages we want to communicate 
 

3) The Issues we need to address 
 

4) The Suggested Actions we should take 
 
Participants sat at round tables with an Occupy Facilitator or Designer at each table. 
Each table group brainstormed about the next steps in the movement. The space was 
the former site of the Toronto Stock Exchange – an airy and relevant environment to 
discuss our aspirations and ideas. The evening was a huge success with a diverse 
range of discussants. Each table group produced a summary page and presented their 
ideas to the full meeting at the end. Throughout the event, a live twitter stream was 
projected, in which hundreds more could participate through the hash tag #Occucon 
 
The results of each table’s output are summarized below. The full flip chart pad pages 
are available online at – flickr.com
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1. The Themes We Focused On  

• Creating A Vision Of The Future - What comes next for the Occupy Movement 

• Defining What We Want (And What We Are Against) 

• Education 

• Physical Spaces To Occupy - Occupying Our Neighbourhoods 

• Digital Accessibility Of Information & Discussion 

• Marketing The Movement 

• Expression Through Arts 

• Strengthening & Utilizing Our Networks 

 

2. The Message We Want to Communicate 

Our message needs to be directed, accessible, and clear: 

• What we stand for and what we are against – the message 

o Understand and re-define our monetary system  

o Understand and re-define the role of the economy within society 

  

 
We Need To… 

 
 
Define our ideal future 
 
 
Specify our means and ends 
 
 
Create a vision of what we are building 
 
 
New forms of economy – resource-based 
 
 
Coherent set of demands 
 
 
Clear intentions 
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3. The Issues We Need to Address 

We need to look at issues from many perspectives: as a movement, as citizens of the 
city, province, and country: 

A. Occupying Physical Space(s): 

We need to look for ways to continue our “occupations” post St. James Park: 

• Meeting places all over the city at regular times and places - Owning public 
spaces  

• Satellite communities 

• City Halls - MP, MPP, and Council Offices 

• Community meetings in suburbs 

• Create self-sustainable community space  

 

B. Inside the movement: 

• People (middle class) don’t know how/where to engage 

• Engage the apathetic 

• Maintain Safety 

• Social issues overtaking physical occupy spaces 

• Concern for carrying out illegal actions 

 

C. Global Issues We are Concerned with: 

We need to look at global issues as citizens of the world: 

• The Economy - Central banks, currency 

• Inequalities of current system 

• Environmental crises 

• Homelessness and housing 

• Human health – food security, sanitation, pollution, health care 

• Education  
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4. Actions We Could Take 

Here are most of the multiple great ideas suggested at the 20+ discussion groups: 
Headlines were discussed at most tables; highlighted ideas were repeated frequently 

 

A. Nomadic/Roaming Occupy Locations 

We need to look at how we will continue as a movement, as citizens of the city, 
province, country, and world: 

• Find/Create an activist-organizing space in Toronto to act as a hub  

• Rolling General Assemblies - Indoor weekly meet-ups - Community General 
Assemblies - Weekly General Assemblies at St. James Park 

• Week (end) long “squats” 

• Sites such as - Bank of Canada, Big 5 Banks 

• Day sites and overnight sites - “Pop-up” occupy tents 

• Occupation of “oppressive” spaces  

• Apply for permits to put up yurts near City Hall 

• “Eco-villages” – self-sustaining Occupy villages 

 

B. Breaking Bread Together 

We embody the principles of Occupy into our life by eating together. Food brings people 
together – a sense of community is created 

• Create a campaign to encourage Occupiers to invite their family and 
friends to Pot-Luck dinners followed by an Occupy 
Discussion/Conversation 
 

• Gardens: 
o General idea: plant food all over the city come spring, harvest and use to 

feed those not fed 
 

o Where? Schools, churches, parks, rooftops – under utilized spaces 
  

o Message: “It’s thyme, lettuce Occupy Gardens for World Peas!” 
  

o Ask people to use their property 
 

o Create recipes, cook books, cooking lessons 
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C. Widening Accessibility & Communication  

We need to utilize the website to facilitate physical meetings, polls, calendars, and the 
sharing of all ideas, and information 

• Master email list with skills + interest profiles 

• List of Committees and Contacts 

• Synergy with other web developers such as - www.meetup.com/occupy-toronto 

• Further develop: https://sites.google.com/site/occupytorontooutreach  

• We need a Communication Team 

o Focus on barrier free process/space 

o Hold the focus and help to implement all good ideas 

• Weekly e-letter with events coming up – send to media 

• Website for discussions on participatory democracy  

 

D. Marketing 

• Use Social Media - YouTube 

• Create a Perception Team to further develop the “Occupy Image” 

o Fun, positive messages 

o Stickers, buttons, art, wild posters 

• We need Symbols to communicate 

o Carry the essence of the movement without simplifying  

• Create more accessible/inclusive messages about Occupy 

• TEDX in a Box (Ted Talks) – virtual conferences to create awareness about 
Occupy – find out how to get an Occupier to give an actual Ted Talk 

• Create an “OCCUPY” Newspaper – virtual or physical 

• Connect with appropriate media - community newspapers and local radio 

• Street Canvassing 
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D. Marketing continued . . . 

• Videos and Ads 

o “This is the face of Occupy” 

 Humanize the movement by putting Occupiers’ faces on billboards 

• Engage middle class through the media  

• Occupy Christmas – AdBusters idea 

o International “Buy Nothing” day 

o Donate to charity vs. individual gifting 

 

E. Education 

We need to focus on education at every level of society:  

• Develop the Free School concept 

• Education on underlying issues  

• Strengthen people’s analysis by hearing lived experiences	   

• Help each other learn to heal – body and mind 

• Create public forums to debate and discuss issues 

• Develop strategic curriculum - not teach only the status quo anymore 

• Take living Occupy processes for learning and communicating into the 
boardrooms, classrooms, and urban settlements 

• Leaderless schools - Occupy Teach-ins – young and old in conversations on 
what matters 

• Workshops: skills building workshops 

o Leadership, confidence, self-organizing, public speaking, building, 
gardening, cooking… 

o Media training 

o Where: Shelters, schools, streetcars… 
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F. Transit  

• We need to make Transit City happen through Occupy support: 
o Project to build Toronto Subway - Fix blockages 

 
o It reduces inequity, creates jobs, and helps the 

environment  

• Free Transit – put in on the agenda 

 

G. Need for Artists/Artist Expression 

• Write a play about Occupy Toronto  
 

• We need more Occu-Music 

• Poetry Slams and Coffee Houses 

• Roving Theater, Dance, and Music groups 

• Improv in public spaces  

• Poems 

• Publication of short stories, documentaries… 

• Artist expression of ‘Messages’ below 

 

H. Conventions, conferences, and thinks 

Opportunities and spaces to come together and imagine a better society, and collectively 
brainstorm 

• Need time to positively imagine what we want out of Occupy 

• Create community spaces in which these regularly occur 

• Unify – convene a Toronto Organizations Convention 

o All social and change organizations come together 

o Open up the activist community  

• Connect with existing organizations like Design a Dreamer and Meetup 
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I. Guerilla Theatre  

• Flash mobs and events  

o CN tower late night 

o Subway General Assemblies 

• Portable information marches 

• Sit-ins in key places  

• March against City Cats – Nov. 28th  

• Candle-light vigils for human rights – Dec. 10th  

• Occupy Bank of Canada – May 5th  

 

J. Legal Action 

• Occupy Toronto should take legal action against corporations, governments, and 
organizations for breaking the law/causing suffering and damage 

o Use compensation to fund the Occupy Movement 

• Petition courts to change legal status of corporations  

 

K. Collective Healing  

Create space for people to share their stories of oppression and enlightenment 

• Video narratives, and letters shared on the web - ‘Why I Occupy’ 

• Physical story sharing circles 

 

L. Finance 

The movement needs a structure for raising and distributing funds 

• A structure people can trust to use the money for the right purposes 

• Money, should not be centralized in this movement, but accounting should be 
transparent to all  

• Suggestion: use Canada’s Chartered Accountants and Lawyers as Auditors, 
and perhaps an executive to administer the ‘fund’  

• Campaign for the 99% to each donate $99 
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Messages we wanted to share with each other: 

  

                                                       Never give up, or give in 
 

I don’t know how to fix this.  

 

Listening is a radical idea 

 

I recognize and VALUE the need for time management; but we need balance 

 

The corporation is longer a human.  

 

Stay informed, stay together, and stay active  

 

We protect what we love; we love only what we feel 

 

Creativity and Sensitivity are the keys of the future 

 

Our End Goal is not to change conversations; it is to change SOCIETY!  

 

Let it all happen; don’t worry so much about strategy 

 

We need realistic timelines and milestones  

 

We are pioneers, in the process of inventing  
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In order for an idea to spread we need to match our voice, with their ears – 
create empowerment. Media publications are too alienating  

 

Keep building the sacred fire in all of us 

 

Remember, we are changing many paths. Every Direction. There isn’t one path. 
Fill them all.  

 

         Target the source of ignorance.                                Teach    freedom       freely 

 

The single biggest contributor to the injustices we observe, is the influence 
of corporate money in our governmental processes  
 

If the system is not working, do we try to fix it, break it, or replace it?  

 

Not left or right, process is the problem 

 

We need to break through sleepy complacency of the middle class - Canadians 
who were once radical, and are now going back to sleep 

 

Democracy must be updated and be socially responsible: no economic report without          
social impact report                                                    , 

 

Resources belong to everyone 

 

The global, philosophical magnitude of the Occupy movement is inspiring. This is a 
moment in history, where the public discourse and the understanding of democracy 
changes  
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Get concrete 

You don’t need permission to act 

 

Don’t reinvent the wheel  

 

We need to get people out of their comfort zones 

 

Revolution comes from inside 
 

Less Fear, more love 

 

Do we sacrifice life in exchange for principle? 

 

 

No social movement can be more important that 1 human life 

 

In order to fit into structures, you have to become like them 

 

It has to be simple 

 

The 99% and 1% is very problematic when you try to operationalize it 

 

Most people agree with Occupy…even if they don’t know it yet 

 

Community is why I came to Occupy 
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Resources: 

 

Existing Occupy Toronto Website:  

www.occupyto.org	  

 

Occupy Together: 

http://www.occupytogether.org 

Occupy Toronto Outreach living website:  

https://sites.google.com/site/occupytorontooutreach/ 

 

Offsite Occupation – Outreach – many volunteer positions need to be filled! 

https://sites.google.com/site/offsiteoccupation/ 

 

Occupy Toronto Facilitators Email: 

 occupyTOfacilitators@googlegroups.com 

 

Meet-up: 

 http://www.meetup.com/occupy-toronto	  

	  

Raw	  Data:	  

http://www.flickr.com/photos/roxycohen/sets/72157628182658873/	  

Event	  Feedback	  Document:	  

https://docs.google.com/document/d/1omZYBAXO-FEaK5JifB7I-
gQUz1N4UnaNArKWSAe7LR0/edit 

 

 

 

 

 


